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Statewide Outreach 
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3CK Pre-enrollment Webinar – Monthly Attendance

FCCHs CCFs Schools Other Total

November 2024 Outreach

Note: All licensed child care facilities and schools received an initial 
invitation in November/December 2023 and a follow-up invitations 
depending on their prioritization criteria.

All facilities emailed about the May 31, 
2025 enrollment deadline extension

February 2025 Outreach

All schools emailed about the May 31, 
2025 enrollment deadline extension on 
February 11, 2025

All CCFs emailed about the May 31, 
2025 enrollment deadline extension 
last week of February



Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb.

Lead in Water 7 32 16 24 113 199 299 383 215 75 81 49 88 171 59 50 59 84
Lead-Based Paint 1 9 0 68 98 131 95 526 178 63 43 39 42 117 53 38 42 38
Asbestos 0 10 9 58 46 134 68 330 314 58 15 67 79 268 38 18 23 69
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School Enrollments by Section

Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb.
Lead in Water 143 186 103 135 260 370 373 472 280 169 133 150 111 129 105 103 118 88
Lead-Based Paint 6 37 20 80 101 220 279 760 427 133 96 110 84 138 97 78 79 83
Asbestos 5 28 14 81 80 209 230 793 395 114 83 105 63 145 91 76 69 88
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Child Care Facility Enrollments by SectionSummary Metrics
February Reporting Snapshot

Child Care Facilities
• Facility Reports: 52
• Mitigation Requests: 2  
Schools
• Facility Reports: 46
• Mitigation Requests: 11  

Child Care Facilities
• Exemptions: 78
• On-Site Visits: 49
Schools
• Exemptions: 50
• On-Site Visits: 2

Child Care Facilities
• Exemptions: 56
• On-Site Visits: 47
Schools
• Exemptions: 93
• On-Site Visits: 1 



Lead In Water Section Updates



Lead in Water Section

Rush on Kits & Analysis

▪ Facilities that need a rushed analysis for licensure need to notify our team.

▪ Facilities that need a rushed water sample kit for licensure need to notify 
our team.

Notifying the RTI Team:
▪ Contact Us, visit bit.ly/3CK-contact
▪ Call/Text 1-855-997-2864
▪ Email at cleanclassrooms@rti.org

mailto:cleanclassrooms@rti.org


Lead-Based Paint Section Updates



Lead-Based Paint: Hazards Identified

Results

•Report and 
results provided 
to facility.

• Available on the 
facility data 
mapper after 5 
business days. 

Occupant 
Protection Plan

•Complete OPP 
with immediate 
actions to 
address hazards.

• Submit to State 
for approval.

Mitigation Survey

•Upload approved 
OPP and list all 
immediate 
actions taken to 
address hazards.

•Update survey if 
additional work 
is performed 
later.

Mitigation/
Abatement

•Hire a certified 
professional to 
complete the 
work and 
clearance if 
pursuing 
mitigation/abate
ment.

Reimbursement

• Submit a packet 
to the State to 
get reimbursed 
for work 
completed by a 
certified 
professional.

1. Facility completes mitigation/abatement to address hazards
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Lead-Based Paint: Notifications
Notification of LBP results Notification of LBP hazards



Dashboard View

Lead-Based Paint: Viewing Results



Lead-Based Paint: Viewing Results

Dashboard View



Lead-Based Paint: Viewing Results

Dashboard View



Addressing LBP hazards

Lead-Based Paint: Available Resources

Understanding LBP results Immediate actions for LBP hazards

https://cwusk-cms.s3.amazonaws.com/static-files/media/documents/LBP_Guidance_Mitigation_Survey.pdf
https://cwusk-cms.s3.amazonaws.com/static-files/media/documents/Understanding_LBP_Results.pdf
https://cwusk-cms.s3.amazonaws.com/static-files/media/documents/LBP_Guidance_Mitigation_Survey.pdf
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Lead-Based Paint: Occupant Protection Plan (OPP)

Purpose
▪ Interim plan that shows how the 

facility will immediately address the 
identified LBP hazards. 

Next Steps
▪ Facility submits completed OPP to 

HHCU for approval.

▪ Facility uploads approved and 
signed OPP in their mitigation 
survey in the portal.

Timeline
▪ Provided to the facility in their on-

site visit report and email 
notification when LBP hazards are 
identified.

NC ARPA – Interim Lead-Based Paint Occupant Protection Plan

https://cwusk-cms.s3.amazonaws.com/static-files/media/documents/Generic_Occupant_Protection_Plan_0NJEu7y.pdf


Lead-Based Paint: Occupant Protection Plan (OPP)

NC ARPA – Interim Lead-Based Paint Occupant Protection Plan

Reviewed and approved by certified professionals 
at Health Hazards Control Unit (HHCU)

Purpose
▪ Interim plan that shows how the 

facility will immediately address the 
identified LBP hazards. 

Next Steps
▪ Facility submits completed OPP to 

HHCU for approval.

▪ Facility uploads approved and 
signed OPP in their mitigation 
survey in the portal.

Timeline
▪ Provided to the facility in their on-

site visit report and email 
notification when LBP hazards are 
identified.

https://cwusk-cms.s3.amazonaws.com/static-files/media/documents/Generic_Occupant_Protection_Plan_0NJEu7y.pdf
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Lead-Based Paint: Mitigation Survey

Dashboard View



Lead-Based Paint: Mitigation Survey

List Actions

▪ Facility must select the actions taken to address the hazards.

▪ Survey allows for restrict access, interim control, and abatement 
options.

▪ Actions are visible on the facility data mapper to show what is 
being done to address the hazard. 

▪ Approved OPP must be uploaded.

Dashboard View



LBPA Hazard Notification 

A monthly report is now provided to DCDEE listing all facilities that fail to complete their 
mitigation actions survey within two months of hazard identification.
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ResultsLead-Based Paint: Mitigation/Abatement

Identifying and hiring a certified professional to perform the mitigation/abatement and 
clearance.

* Learn more about reimbursement and covered mitigation activities: contact NC DHHS at 
ARPA-Reimbursement@dhhs.nc.gov or visit ncdhhs.gov/divisions/public-health/ 
asbestos-and-lead-based-paint-reimbursement-program-arpa

If pursuing mitigation/abatement, facilities are responsible for:  

Scheduling the activities directly with the professional. 

Ensuring HHCU is notified of the mitigation/abatement activities.

Submitting for cost reimbursement from HHCU. 

mailto:ARPA-Reimbursement@dhhs.nc.gov


Lead-Based Paint: Update Mitigation Survey

Update Actions

▪ Survey can be updated to include mitigation actions.

▪ Clearance report must be uploaded if facility indicates work was 
performed by a certified professional.

Dashboard View



Lead-Based Paint: Hazards Identified

Results

•Report and 
results provided 
to facility.

• Available on the 
facility data 
mapper after 5 
business days. 

Occupant 
Protection Plan

•Complete OPP 
with immediate 
actions to 
address hazards.

• Submit to State 
for approval.

Mitigation Survey

•Upload approved 
OPP and list all 
immediate 
actions taken to 
address hazards.

•Update survey if 
additional work 
is performed 
later.

LHD Site Visit

• Site visit will be 
performed 1 
year after 
hazards were 
identified if 
facility did not 
pursue 
mitigation/abate
ment

Submit a packet to 
the State to get 
reimbursed for 
work completed by 
a certified 
professional.

Lead-Based Paint Hazards Identified

2. Facility restricts access to hazards indefinitely 
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2. Facility restricts access to hazards indefinitely 



Lead-Based Paint: LHD Site Visit Process Flow 

LHD Site Visit Process

Facility submits mitigation 
survey with initial restrict 

access actions 

Facility receives reminder 
to update survey with any 

additional actions if still 
restricting access 10 
months post hazard 

identification 

Facility and LHD notified 
of site visit needed at 12 

months post hazard 
identification when access 

is still being restricted

LHD accesses a checklist 
with hazards from email 

notification and schedules 
site visit 

LHD assesses if facility is 
restricting access to 

hazard using the checklist

LHD uploads the 
completed checklist to 

NCLEAD



Lead-Based Paint: Restrict Access Checklist 

Purpose
▪ Use the checklist during site visits to verify continued restriction of access to hazards, as required by 10A NCAC 

41C.1004, for facilities not pursuing mitigation or abatement.

▪ LHD: schools, child care centers

▪ DCDEE: family child care homes 

Notifications
▪ Notification to facility about upcoming visit and reminder to update mitigation survey at 10 months after hazard 

identification

▪ Notification to facility and LHD that site visit will be performed at 12 months after hazard identification

▪ Separate notifications for schools/child care centers/LHDs and family child care homes/DCDEE.

Overview
▪ Pre-populated with contractor-provided descriptions and locations of identified hazards, along with facility-

reported actions from the mitigation survey.

▪ Use the fillable checklist to confirm hazard restrictions with the check box and add comments as needed.



Lead-Based Paint: Restrict Access Checklist 

Test Facility

1234 Donut Lane



Contact Us

32

▪ Contact Us, visit bit.ly/3CK-contact
▪ Call/Text 1-855-997-2864
▪ Email at cleanclassrooms@rti.org

Frequently Asked Questions for 
Local, Regional, and State Health 
Officials

Visit bit.ly/3CK-faq

mailto:cleanclassrooms@rti.org
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