
Today’s Agenda
Topic: NCLEAD Documentation for Schools and 
Child Care Facilities (ARPA)

Audience: Environmental Users

 NCLEAD v6 Upgrade

 NCLEAD Documentation Requirements

 Common Documentation Concerns

 Q&A



But First….
How many of you already have an NCLEAD 

account?

How many of you have used NCLEAD in your 
regular work?

Good News!
It’s no different than what you already know 

to do!

You are ONLY responsible for documenting 
YOUR actions/visits in NCLEAD



NCLEAD is getting an 
upgrade in 2024

 Mostly the look and feel of 
NCLEAD is going to change

 Stay tuned for training on the 
new version:
 https://lists.ncmail.net/mailman

/listinfo/dph.ehs.nclead.environ
mental

https://lists.ncmail.net/mailman/listinfo/dph.ehs.nclead.environmental
https://lists.ncmail.net/mailman/listinfo/dph.ehs.nclead.environmental
https://lists.ncmail.net/mailman/listinfo/dph.ehs.nclead.environmental


Agreement Addendum 914 
Requirements



NCLEAD Documentation 
Requirements for AA 914

4. In the NCLEAD surveillance system, document 
all ARPA-related activities within 30 days of 
occurrence:
 all site visits for lead in water or lead-based 

paint
 all conversations with school and facility 

personnel, and
 all environmental and water sample test 

results that have been received from post
mitigation water lead sampling.



Common Documentation Concerns

 Creating a property event

 Searching for an event

 Attachments

 Entering property information

 Entering site visit information
01. Property Information QP 
02. Environmental Site Activity QP

o Entering Environmental sampling results
03. XRF Readings QP (no data entry required)
04. Remediation and Investigation Report QP 
(no data entry required)
05. Follow-Up Documentation QP
Lab Results Tab

You are ONLY 
responsible for 

documenting YOUR 
actions/visits in 

NCLEAD.

RTI data will come in via 
a separate process.



Creating a Property Event

 Schools and Child 
Care Facilities are 
Properties in need of 
a Property Event

 Search for the 
address first

 Only create one if 
it does not
already exist!

 Use wildcard search 
(*) to improve 
likelihood of finding 
an existing address

Resources: Business Rules pg 11-13



Attachments
 What?

 Any file or document relating to your site visit

 Examples: lab report, chain of custody form, 
correspondence

 When?

 Within 30 days of your site visit (AA 914)

 Where?

 Once the Property Event is open, Attachments will be 
visible under Basic information



NCLEAD Resources
Attaching Documents to an Event
https://ehs.dph.ncdhhs.gov/hhccehb/cehu/lead/docs/howToAttach.pdf 

https://ehs.dph.ncdhhs.gov/hhccehb/cehu/lead/docs/howToAttach.pdf


Entering Property Information

 What?

 Property details that you learn in your visit, 
Contact information (date, names, phone 
numbers, emails)

 When?
 Within 30 days of your site visit (AA 914)

 Where?

 Property Event > Property Information QP 



Entering Property Information

If the facility does not have an owner or managing 
agent, please enter contact information details in the 
Follow Up Documentation QP instead

Once date is selected, 
text boxes are shown

Add New to 
enter a new date



Entering Site Visit Information

 What?

 Any details relating to your site visit

 Date, Activity, Investigator, Property Type, 
Whether samples were collected

 When?

 Within 30 days of your site visit (AA 914)

 Where?

 Property Event > Environmental Site Activity 
QP 

 Resources: Business Rules pg 3-5



Entering Site Visit Information

Add New to 
enter a site visit

Complete 
what you 
know

Leave 
blank



Entering Site Visit Information

 What?

 Any details relating to your site visit that don’t 
belong anywhere else

 Scheduling your site visit, summaries of PCs to 
operators, information that needs to be updated 
in NCLEAD (e.g. new facility name, incorrect 
address)

 When?

 Within 30 days of your site visit (AA 914)

 Where?

 Property Event > Follow Up Documentation QP



Entering Site Visit Information
 Add New for every new note you want to enter

 If not, you will overwrite previous information!

 Enter Date for Notes box to open up

 Make sure to record your name as the author

 Free text

Click magnifying glass to 
search by username, first 
or last name



Entering Water sampling results
(similar process for Environmental samples)

 What?

 Lab results from the State Lab 

 When?

 Within 30 days of your site visit (AA 914), once 
results are received

 Where?

 Property Event > Lab Results Tab



Entering Water sampling results
 Choose “Water Sample” from dropdown

 Click Add

Click magnifying 
glass to search 
for facilities

If lab facility cannot be found using 
magnifying glass above

If ordering facility cannot be found using magnifying 
glass above above



ARPA Reimbursement 
Program
Assistance needed adding lead investigation data into 
NCLEAD



Jan 18, 2024, memo

What?

Enter into NCLEAD 
information from lead 

investigations/inspections 
that the LHD performs going 

back to April 29, 2022

DO NOT upload/attach 
information from lead 

investigations performed by 
RTI



Jan 18, 2024, memo

What?
Enter into NCLEAD 

information from lead 
investigations/inspections that 
the LHD performs going back 

to April 29, 2022

Why?
The information needs to be 

entered into NCLEAD to assist 
schools and child care centers 

with their reimbursement 
efforts.

When? 
As soon as possible 



Assistance Requested
For investigations conducted from April 29, 2022 
onwards

Upload/attach the following:

1. Lead inspection or investigation report

2. All XRF data including calibration data

3. Lab results for soil, dust, and paint chips 
collected;

4. An approved remediation plan, if any

5. Final clearance data from the lab along 
with the letter or email from the EHS 
stating clearance is met (or not)

You DO NOT
need to upload 

information from 
lead investigations 
performed by RTI



Assistance Requested
For investigations conducted from April 29, 2022 
onwards

Item
1. Lead inspection or 

investigation report

2. All XRF data including 
calibration data

3. Lab results for soil, dust, and 
paint chips collected;

4. An approved remediation 
plan, if any

5. Final clearance data from the 
lab along with the letter or 
email from the EHS stating 
clearance is met (or not)

Where in Property Event?
 All can be uploaded as 

an attachment 

 Once the Property 
Event is open, 
Attachments will be 
visible under Basic 
information You DO NOT 

need to upload 
information from 

lead investigations 
performed by RTI



SUMMARY
Regular REHS 
Activities

ARPA AA 914 
Requirements

ARPA 
Reimbursement 

Lab results
Attached

Highest entered
All entered










XRF Data 
Attached

Highest entered
All entered




N/A 

Lead inspection/ 
investigation report 
conducted by LHD

 N/A 

An approved remediation 
plan, if any

 N/A 

Clearance letter or notice 
from the EHS

 N/A 

Clearance lab results
Attached  N/A 



https://ncleadtraining.dph.ncdhhs.gov/login.do 

https://ncleadtraining.dph.ncdhhs.gov/login.do


NCLEAD Resources
Environmental Follow-Up Business Rules
https://ehs.dph.ncdhhs.gov/hhccehb/cehu/lead/docs/EnvironmentalFollowUpBusinessRules-
wscreenshots.pdf 

https://ehs.dph.ncdhhs.gov/hhccehb/cehu/lead/docs/EnvironmentalFollowUpBusinessRules-wscreenshots.pdf
https://ehs.dph.ncdhhs.gov/hhccehb/cehu/lead/docs/EnvironmentalFollowUpBusinessRules-wscreenshots.pdf


NCLEAD Resources
2023 NCLEAD Training Series
https://nchealthyhomes.com/resources/nclead-training-webinars/ 

https://nchealthyhomes.com/resources/nclead-training-webinars/


How Do I Get Access?
 E-Mail the Help Desk: LeadHelpDesk@lists.ncmail.net

1. User request form 2. Acceptable use document

3. Safeguards Summary Guidelines 

Sign last 
page 

mailto:LeadHelpDesk@lists.ncmail.net


When to Contact the Lead 
Help Desk?

 To get NCLEAD access

 Missing or incorrect information

 Questions about documentation if you have an 
unusual situation

LeadHelpDesk@lists.ncmail.net 

mailto:LeadHelpDesk@lists.ncmail.net


Thank you for attending! 
Questions?

CONTACT

LeadHelpDesk@lists.ncmail.net

mailto:LeadHelpDesk@lists.ncmail.net
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